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POPPY ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and independent auditor's
reports of the charitable company for the period 1 September 2020 to 31 August 2021. The annual report
serves the purposes of both a trustees' report, and a directors’ report under company law.

Structure, governance and management

Constitution

Poppy Academy Trust is a company limited by guarantee, and an exempt charity. The charitable company's
Articles of Association are the primary governing documents of the academy trust,

The Trustees of the Academy Trust are also the directors of the charitable company for the purposes of
company law. Details of the Trustees who served during the year are included in the Reference and
Administrative Details on page 1. '

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member. .

Trustees' indemnities

The Academy Trust maintains trustees’ and officers’ liability insurance which gives appropriate cover for any
legal action brought against its Trustees and/or Governors of the academies within the Trust. The Academy
Trust has also granted indemnities to each of its Trustees and other officers to the extent permitted by law.
Qualifying third party indemnity provisions (as defined by section 234 of the Companies Act 2006) were in force
during the perlod and remain in force in relation to certain losses and liabilities that the Trustees or other
officers may incur to third parties in the course of acting as Trustees or officers of the Academy Trust. Detalls of
the insurance cover are provided in note 10 to the financial statements.

Method of recruifment and appointment or election of Trustees
Under the terms of the Articles of Association:

» There shall be not less than five trustees

+ At least three trustees shall be appointed by the members by ordinary resolution.

+ The Diocesan Corporate Member shall appoint 8 number of trustees, not exceeding 25% of the total

» The total number of trustees who are employeas of the academy frust shall not exceed one third of the
total.

Trustees are appointed having regard to their particular knowledge, skills and experience.

Pglicies and procedures adopted for the induction and trajning of Trustees

The training and induction provided for new frustees depends on their previous experience. At induction, all
trustess are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role. All trustees are encouraged to attend relevant training
courses provided by Herts for Learning or other training providers.




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Organisational structure

The board of trustees is responsible for ensuring that the Trust meets all statutory obligations. [t is accountable
for the overall performance of the Trust and for providing strategic direction and ensuring clarity of vision and
ethos.

The board of trustees holds the exsecutive to account for the educational performance of the academies and their
pupils and the performance and management of staff and oversees the financial performance of the Trust to
ensurs that its money is well spent.

Chief Exectitive Officer

The Chief Executive Officer (CEOQ) is appointed by the trust board and has delegated responsibility for the
operation of the Trust including the performance of the trust's academies.

The CEOC is also the Accounting Officer and has overall responsibility for the Trust’s financial responsibilities and
for ensuring that the organisation is run with financial effectiveness and stability, avoiding waste and securing
value for money,

The CEO leads the executive management team of the Trust and is accountable to the trust board for the
performance of the executive management team.

Local Governing Bodies

Each academy within the Trust has its own Local Goverhing Bedy (LGB). Responsibilities of a LGB include:
« building an understanding of how the academy is led and managed
+ monitoring whether the academy is working within agreed policies, meeting agreed targets and managing its
finances well
+ engaging with stakeholders
» reporting to the trust board.

The extent to which authority for decision making is delegated to the LGB is determined by the trust board.

Arrangements for sefting pay and remuneration of key management personnel

Remuneration of the CEQ is determined by the Trustess. An appraisal of the CEQ's performance is conducted
by the Appraisal Commiftee. The committee is supported by an independent advisor in setting and appraising
annual targets. Pay scales for other staff are set by the Trustees taking into account nationally agreed
arrangements and practices adopted by the local authority for comparable schools.

Related parties and other connected charities and crganisations

The Trust also trades with Cherished Kids Ltd, a company which runs the after school club at one of the Trust's
academies. R Chotai and D Smith, who are employees of the Trust, are directors and shareholders of
Cherished Kids Ltd. Details of transactions can be found in note 21 to the financial statements.




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities

Objects and aims .

The Trust's object, as set out in its Articles of Association, is to advance for the public benefit education in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining
and developing academies which shall offer a bread and balanced curriculum and which:

i. shallinclude Church of England Academies designated as such which shall be conducted in accordance
with the principles, practices and tenets of the Church of England both generally and in particular in
relation to arranging for religious education'and daily acts of worship, and

ii. may include other academies whether with or without a designated religious character,

but in relation to other academies to recognise and support their individual sthos whether or not designated
Church of England.

Activities ] _

The Trust operates two academies in Radlett, Hertforshire; Fair Field Junior School {an academy for 7-11 year
olds) and St John's Infant and Nursery School. St John's is designated as a Church of England Academy and
serves as the principal feeder academy for Fair Field.

The Trust has no activities that are not directly connected with the operation of the two academies.

Further information on the activities of the academies can be found on their websites:
hitps:/fwww.ffis.org.uk/ and https://www.sjins.org,uk/ .

Objeclives. sirategies and aclivities

Public benefit

The Trustees conflrm that in setting objectives and planning the activities of the Trust they have had regard to
the Charity Commission’s guidance on public benefit.

The Trust operates two out of three publicly funded primary schools in the Radlett area and provides an
extensive programme of educational and recreational activity designed to contribute to the overall education of
its students in areas such as academic distinction, music, the aris and sport.

Wherever possible the Trust aims to contribute to the benefit of the wider public by making schoo! premises
available to third parties for the provision of educational and other oppartunities.

The Trust's academies also use opportunities throughout the year to raise money for other charities.

The Charity Commission guidance can be found at:
hitps://www.qov.uk/government/organisations/charitv-commission.




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report

Achievements and performance

The Trust is committed to nurturing every individual's potential and thirst for learning through offering a safe,
happy and stimulating environment in the heart of community.

Following an Ofsted inspection in 2008 St John's was rated as ‘Outstanding’. An interim assessment in 2011
confirmed that performance had been maintained. Ofsted has continued to monitor performance on an annual
basis with no concerns being raised.

Following its latest inspection in 2017 Fair Field received an overall rating of ‘Good'. Effectiveness of leadership
and management, quality of teaching, teaching and assessment and outcomes for pupils were also rated '‘Good’,
with personal development, behaviour and welfare rated as ‘Outstanding’.

Ofsted reports can be found at: hitps://reports.ofsted.gov.uk/

A principal achievement of the Trust and its two academies this year was the continued provision of educational
services and welfare support to children and their families during the ongoing Covid-19 pandemig, including
lockdown periods. This included development and implementation of programmes for remote/home leaming as
well as providing additional support to other schools. The achievements of the trust and its academies In this
respect were acknowledged by a Silver Award in the ‘Lockdown Hero Award for Learner and Community
Support’ category of the 2021 Pearson National Teaching Awards hitps://www.teachingawards.com/award-

winner/the-poppy-academy-trust/.

Key performance indicators
The Trustees conslder that the following are key performance indicators for the Academy Trust:
+ Ofsted inspection results
e Pupil numbers
« Staff costs (as a percentage of fotal expenditure)
+ Financial stability, i.e. level of expenditure compared with income

Pupil numbers remain acceptable with 36 spaces currently available across all year groups except nursery and
year 1.

The Trust operates within a carefully managed budget designed to ensure appropriate staffing levels, maintain
the quality of educational provision and acquire and maintain infrastructure assets including IT equipment to
ensure that they remain in good condition and fit for purpose. Staff costs are monitored carefully and
consideration given to maintaining an appropriate staff profile fo ensure that the academy can continue to deliver
the expected high quality of teaching and range of curricular activities.

Going concerm

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the Trustees
continue fo adopt the going concern basis of accounting in the preparation of the financial statements. Further
details can be found in the statement of accounting policies in Note 1 to the financial statements.




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial review :

Most of the Trust's recurrent income is obtained from the Educational and Skills Funding Agency (ESFA) in the
form of grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the period ended 31 August 2021 and the assocciated expendifure are shown as restricted funds in the statement
of financial activities.

St John's also operates a nursery for which early years funding is received via Hertfordshire County Council.

Non-govarnmental income is received largely from the provision of extra-curricular facilities (breakfast and aiter
school clubs), payments for school meals and extra nursery sessions, confributions fo school outiigs and
residential trips, hire of school facilities by approved organisations and donations. Depending on its nature and
source such income may be classified a restricted or unrestricted funds.

During the pericd ended 31 August 2021, total expenditure of £2,360,079 (2020: £1,607,805), excluding
depreciation. and actuarial adjustments to pension scheme liabilities was largely covered by recurrent grant
funding from the ESFA together with other incoming resources. The excess of expenditure over income for the
yoar was £78,856 (2020: £53,234).

At 31 August 2021, the net book value of fixed assets was £2,690,228 (2020; £2,750,806). Movements in
tangible fixed assets are shown in note 11 to the financial statements,

Covid-19 has had a limited impact on the Trust's financial position but additional funding has been received from
government to support the Trust through this period. Details are given in note 4. to the financial statements.

Reserves policy

The Trustess review the reserve lavels of the Trust throughout the year. Future funding is largely a matter of
government pelicy and is subject to a number of variable elements such as pupil numbers. In addition there is a
heed to manage cash resources over a periocd longer than the academic year to allow for periodic maintenance
of school premises and replacement of capital assets. In order fo provide security against future funding
shortfalls and unforeseen events and to implement the capital asset management plan the Trustees aim to
maintain a prudent level of cash reserves, based on projecticns of income and expenditure over a five year
period,

At 31 August 2021, total reserves were £2,133,842 (2020: £2,464,564) of which £23,503 (2020: £8.132) was
designated as unrestricted funds. '

[nvastment palicy
The Trust's primary aim when considering investments is financial security. The Trust currently holds no
investments. All cash is held in accounts with UK banks.




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Principal risks and uncertainties
The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the Trust, and its finances.

The Trust maintains a risk register that evaluates and scores risks and ensures intervention where appropriate.
During the year, the trustees created a new risk register to ensure that the risk register reflected the risk of both
schools within the Academy Trust. The main risks are summarised below. For each of these risks the probability,
impact and seriousness have been considered together with appropriate action, management plans and
controls.

+ The impact of Covid 19 — this covers the impact on teaching and learning, the mental health impact on
both our puplils and staff and how we spend catch up funding in the most effective manner.

+ Teaching, Learning and Safeguarding of pupils - ensuring the best outcomes are achieved for every
pupil and the gap between advantaged and disadvantaged is closed and closely monitored.

. Premises management and Health and Safety ensuing focus is put on maintaining aging buildings,
health and safety and security of the school sites,

+ Financial - covering risks to the Academy Trust's financial position, including revenue streams, cost
control and cash management.

Financial and risk management objectives and policies
The Trust does not use complex financial Instruments. It manages Its activities using cash and various items
such as debtors and trade creditors that arise directly from its operations.

The existence of these financial instruments exposes the Trust to a number of financial risks which are
described In more detail below. The main risks arising from the Trust's financial instruments are liquidity risk.

Ligquidity risk - the Trust manages its cash resources, including sufficient working capital, so that all its operating
needs are met without the need for short-term borrowing.

Credit risk arises from the possibility that amounts owed to the Trust will not be repaid. The Trust does not
undertake credit activities so it is only exposed to credit risk as it arises from normal business. Credit risk is
managed through the use of approved banks and the prompt collection of amounts due.

Fundraising

The Trust does not generally carry out fundraising activities. Certain activities such as swimming lessons, day
trips and resldential trips are supported by voluntary parental- contributions and the academy is also generously
supported by donations from academy PTAs, which organise fundraising activities as separate registered
charities independent of the Trust. No professional or commercial fundraisers are involved. The Trustees are
satisfied that the Trust's fundraising activities and those of the PTAs conform fo recognised standards.

Plans for future periods
In 2021/22 a major focus for the trust will be on catch-up actlvity where appropriate to minimize the impact on
pupils learning imposed by Covid.

The Trust plans to grow and incorporate more schools. Already, it has Strong relationships and works
collaboratively with other local schools. It is the Trust's vision to grow in strength and capability as more schools
join.

The Trust will ensure that member schools maintain their. own identity but work together in key areas to
accelerate school improvement,




POPPY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Auditor
Insofar as the Trustees are aware:
+ there is no relevant audit information of which the charitable company's auditor is unaware; and
« the Trustees have taken all steps that they ought to have faken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees' report, ingor ora’?ng a sirategic report, was approved by order of the board of trustees, as the

company directors, on 1. 1Li2, A0&and signed on its behalf by:
N Mullett

Chair of Trustees




POPPY ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Responsibility )
As Trustees we acknowledge our overall responsibility for ensuring that Poppy Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated to the Accounting Officer the day-to-day responsibility for ensuring
financial controls conform with the requirements of both propriety and good financtal management and
operate in accordance with the requirements and responsibilities assigned to the Academy Trust in the
funding agreement between Poppy Academy Trust and the Secretary of State for Education. The Accounting
Officer is also responsible for reporting to the board of trustees any material weaknesses or breakdowns in
internal control.

Governance .
The information on governance included here supplements that contained In the Trustees' Report and [n the
Statement of Trustees’ Responsibilities. :

During the period 1st September 2020 to August 31st 2021 the Trustees met formally 6 times. Oversight of
funds was maintained through reports from the Resources Committee and attendance at board meetings by
the CEQ and Finance Manager where appropriate.

Attendance at meetings was as follows:

Truste‘és Meetings atiended Out of a possible
| Connen (chair) 6 6
N Mullett 6 6
L Ashley 5 6
A Gardiner 2 2
A Harvell 6 6
5 Bowbrick 4 6
C Sauve 2 2
J Williams 5 6
J Sharp 2 -2

The Resources Committee is a sub-committee of the main board of trustees. Its purpose is to ensure that Trust
income and expenditure both current and projected is in line with the budget and meets statutory obligations
(laid out in the Academies Financial Handbook) and to ensure that the premises are in a good state of repair.
Membership and attendance at meetings during the year was as follows:

Meetings attended Out of a possible
C Sauve (chair) 4
A Aharon (CEQO)
t Connon

N Mullett

L Ashley

S Bowbrick

B Darby

J Sharp

| Caplan
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POPPY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED.)
FOR THE YEAR ENDED 31 AUGUST 2021

The Audit and Risk committee is a sub-committee'of the main board of trustees. Its purpose is to maintain an
oversight of the Academy Trust's governance, risk management, internal and external audit requirements.
Membership and attendance at meetings during the year was as follows:

C Sauve (chair)
A Aharon (CEQ)
| Connon

N Mullstt

J Sharp

L Ashley

Wi W] Wl N W] w
Wl W] | w| w| w

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in refurn for the taxpayer resources received. The Accounting
Officer considers how the Trust's use of its resources has provided good vatue for money during each academic
year, and repotts to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate.

The purpose of the system of internal control

The system of internal control is designed te manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of intemal contrel is based on an en-going process designed to identify
and prioritise the risks to the achievement of the Trust's pelicies, aims and objectives, to evaluate the likelthood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economigcally.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is
of the view that there is an on-going process for identifying, evaluating and managing the Trust's significant rigks
that has been in place for the period to 31 August 2021 and up fo the date of approval of the annual report and
financial statements. This process is regularly reviewed by Trustees. A separate Audit and Risk Committee has
been appoeinted as a sub-committee of the board of rustees and meets regularly to review and consider the Risk
Register and report to the board.

-1 -



POPPY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The risk and control framework
The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregatlon of duties and a system of delegation and
accountability, In particutar, it includes:
» comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of trustees;
+ regular reviews by the resources committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,
» clearly defined purchasing guidelines; and
+ identification and management of risks.

The board of trustees created a separate Audit & Risk Committee this year to ensure adequate focus was given
to this area. In addition, the board of trustees decided to buy-in an internal audit service from an external
provider - TSO Education. The internal auditor’s role includes giving advice on financial and other matters and
performing a range of checks on the academy trust's financial and other systems. Three internal audit
inspections were carried out in the year and included:

« Internal scrutiny of key baseline areas payroll, cash .& bank, purchasing & creditors, income and fixed

assels

« Review of the budgsting process

+ Review of the Admin & Finance Systems

« Govemnance Review

Reports and recommendations of the internal auditor are considered by the Audit and Risk Committee which in
turn reports key findings and conclusions to the board of trustees. In the year ended 31 August 2021 no major
issues were identified by the internal auditor.

Review of effectiveness ,
As accounting officer, the Chief Executive officer has responsibility for reviewing the effectiveness of the system
of internal control. During the year in guestion the review has been informed by:
« the work of the internal audit reviewer
» the work of the external auditor
« the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

Approved by order of the board of trustees on 7ji2 }20'9-\ and signed on its behalf by:

@%M/ NEZ M(.Q/&

AAharon N Muliett
Executive Headteacher and Accounting Chair of Trustees
Officer

-12.



POPPY ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As accounting officer of Poppy Academy Trust 1 have considered my responsibility to notify the academy trust
board of frustees and the Education & Skills Funding Agency (ESFA) of matetial irregularity, impropriety and
non-compllance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no Instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

A Aharon
Accounting Officer

-13 -



POPPY ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who are also the directors of Poppy Academy Trust for the purposes of company law) are
responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law the
Trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these accounts, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP.

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are suificient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the accounts comply with the Companies Act 2008.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other itregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DIE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislaticn in other jurisdictions.

Approved by order of the members of the board of trustees on l7j12j'lﬁhll and signed on its behalf by:
N Mullett

Chair of Trustees

-14 -



POPPY ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF POPPY ACADEMY
TRUST '

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion :

We have audited the accounts of Poppy Academy Trust for the year ended 31 August 2021 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financial reperting framework that has been applied
in thelr preparation is applicable law and United Kingdom Accounting Standards, including Financlal Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts Diraction 2020
to 2021 issued by the Education & Skills Funding Agency.

In our opinion the accounts: ‘ ;

- give a true and falr view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audlt evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern-basis of
accounting in the preparation of the financial statements is appropriate. ‘

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The Trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion therson.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts
or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

-45 -



POPPY ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF POPPY ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based oh the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and

- the trustees’ report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters -on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees’ report, including the incarporated
strategic report.

We have nothing to report in respect of the following matters in relfation to which the Companies Act 2006

requires us to report to you if, in our opinion;

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branchas not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are net made; or

- we have not recelved all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being safisfied that they give a frue and fair view, and for such internal control
as the Trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due fo fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the academy trust’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the charitable company, or have no realistic alternative
but fo do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
errar and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these accounts.
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POPPY ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF POPPY ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Irregularities, including fraud, are instances of non~ compllance with laws and regulations. We designh procedurss
in line with our responsibilities, outlined above, to detect material misstatements In respect of irregularities,
including fraud.

Based on our understanding of the academy trust and the sector in which it operates, we identified that the
principal risks of non-compliance with laws and regulations related to the acts by the company, which were
contrary to applicable laws and regulations including fraud, and we considered the extent to which non-
compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements which include, but are not
limited to, the Companies Act 2006 and the Academies Account Direction 2020 to 2021,

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls) and determined that the principal risks were related to posting manual
journal entries to manipulate financial performance management bias through judgements and assumptions in
significant accounting estimates, in particular in relation to revenue recognition, and significant ong-off or. unusual
transactions.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws and
regulations (irregularities) and fraud that are material o the financial statements. Our audit procedures included
but were not limited to:
+  Communicating identified laws and regulatlons throughoui our engagement team and remaining alert to
any indications of non-compliance throughout our audit; and
« Considering the risk of acts by the company which were contrary to the applicable laws and regulations,
including fraud; and
+ Enquiring of management as to actual and potential litigation and claims.

Our audit procedures in relation to fraud included but were not limited to:

. Discussing amongst the engagement team the risks of fraud;

« Making enquiries of management on whether they had knowledge of any actual, suspected or alleged
fraud; and

Gaining an understanding of the internal controls established to mitigate risks related to fraud; and
Reviewing the results of the internal scrutiny visits; and

Corroborating the basis for material accounting estimates; and

Addressing the risks of fraud through management override of controls by performing substantlve and
analytical journal testing; and

»  Obtaining support and reasonable explanation for any manual journal postings.

[ 2N T S )

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through coliusion.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's wsbsite af; hitp://www.fre.org. uk/audltorsrespon5|b|l[t|es This description forms part of our auditor's
report.
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POPPY ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF POPPY ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2008. Cur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

/|

T\,u,v_;, SN o A\

) 21 December 2021
Shona Munday FCA (Senior Statutory Auditor)

for and on behalf of UHY Hacker Young (East) Limited = ...

Chartered Accountants

Statutory Auditor PO Box 501
The Nexus Building
Broadway
Letchworth Garden City
Herts
SG6 9BL
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POPPY ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO POPPY ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY : -

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 26 October 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Poppy Academy Trust during the period 1 September 2020 to 31 August 2021 have been
applied to the purposes identified by Parliament and the financial transactions cofiform 1o the authorities which
govaern them.

This report is made solely to Poppy Academy Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to the Poppy Academy Trust and ESFA those
matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than Poppy Academy Trust and ESFA, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of Poppy Academy Trust's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Poppy Academy Trust's funding agreement with
the Secretary of State for Education dated December 2014 and the Academies Financial Handbook, extant from
1 September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention In carrying out our work which suggests that in all materlal respects, expenditure disbursed and
income received during the petiod 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parllament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2020 to 2021 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obfain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive apinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure,
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POPPY ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO POPPY ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

The work undertaken to draw to our conclusion includes:

* reviewing the Minutes of the mestings of the Governing Body and other evidence available to us, relevant to
our consideration of regularity

+ a review of the objectives and activities of the Academy, with reference fo the income streams and other
information avaitable to us auditors of the Academy

+ testing of a sample of payroll payments to staff .
» testing of a éample of payments to suppliers and other third parties
+ testing of a sample of grants receivad and other income streams

» evaluating the internal control procedures and reporting lines, testing as appropriate and making appropriate
enquiries of the Accounting Officer.

Conclusion :

In the course of our work, nothing has come fo our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not
heen applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

/|

Yo oo Ao
)

Reporting Accountant
UHY Hacker Young (East) Limited
Dated: 2 1 December 202 1
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POPPY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2021 2020
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 3,999 10,679 12,566 27,244 . 20,479
Donations - transfer from local '
authority on conversion ) - - - - 180,904
Charitable activities: '
- Funding for educational operations 4 42,793 2,086,566 - 2,129,359 1,317,011
Other trading activities 5 50,433 36,274 - 86,707 36,072
Investments 6 47 - - 47 105
Total 97,272 2,133,519 12,666 2,243,357 1,554,571
Expenditure on:
Raising funds 7 37,535 - - 37,535 22,931
Charitable activities:
- Educational operations 8 44,366 2,207,433 70,745 2,322,544 1,430,874
Charitable expenditure - transfer from _
local authority on conversion - - - - 154,000
Total 7 81,901 2,207,433 70,745  2,360,0v9 1,607,805
Net income/{expenditure) 15,371 (73,914) {88,179) (116,722) (53,234)
Other recognised gains/(losses)
Actuarial lossaes on defined benefit
pension schemes 18 - (214,000} - (214,000} (50,000}
Net movement in funds 15,371 (287,914) (58,179)  (330,722) (103,234)
Reconciliation of funds
Total funds brought forward 8,132 {299,081) 2,755,513 2,464,564 2,567,798
Total funds carried forward 23,503 (586,995) 2,697,334 2,133,842 2,464,564
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POPPY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Comparative year information
Year ended 31 August 2020

Income and endowments from:
Donations and capital grants

Donations - transfer from local authotity on
conversion

Charitable activities:

- Funding for educational operations
Other trading activities

Investmeénts

Total

Expenditure on:

Raising funds

Charitable activitiss:

~ Educational operations

Charitable expenditure - transfer from local
authority on conversion

Total

Net expendifure

Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

16

18

Unrestricted Restricted funds: Total
funds General Fixed asset 2020
£ £ £ £

- 9,296 11,183 20,479

- 145,277 35,627 180,904
69,700 1,247,311 - 1,317,011
27,707 8,365 - 36,072
108 - - 105
97,512 1,410,249 46,810 1,554,571
21,758 1,173 - 22,931
78,333 1,286,666 65,875 1,430,874
- 154,000 - 154,000
100,091 1,441,839 65,875 1,607,805
{2,5679) {31,590) {19,065) (53,234)

- (5,132} 5,132 -
- {50,000) - {50,000)
(2,579) {86,722} (13,9233) (103,234)
10,711 (212,359) 2,769,445 2,567,798
8,132  (299,081) 2,755,513 2,464,564
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POPPY ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2021
2021 2020

Notes £ £ £ £
Fixed asseis
Tangible assets 12 2,690,228 2,750,906
Current assets
Debtors 13 125,988 146,516
Cash at bank and in hand 423,022 360,398

549,010 506,914

Current liabilities
Creditors: amounts falling due within cne
year 14 (160,326) {168,256)
Net current assets 388,614 338,658
Net assets excluding pension liability 3,078,842 3,089,564
Defined benefit pension scheme liability 18 (945,000) (625,000)
Net assets 2,133,842 2,464,564
Funds of the academy trust:
Restricted funds 16
- Fixed asset funds 2,697,334 2,755,513
- Rastricted income funds 358,005 325,919
- Pension reserve {945,000) (625,000)
Total restricted funds 2,110,339 2,456,432
Unrestricted income funds 16 23,503 8132
Total funds 2,133,842 2,484,564
The accounts on pages 21 to 44 were approved by the Trustees and authorised for issue on 17 ‘Q-!ZC’Q’F

and are signed on their behalf by:

N Mullett
Chair of Trustees

Company Number 09434766
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POPPY ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

2021
Notes £ £

Cash flows from operating activities )
Net cash provided by cperating activities 19 60,078
Cash funds transferred on conversion -

60,078
Cash flows from investing activities .
Dividends, interest and rents from investments 47
Capital funding received from sponsors and others 12,566
Purchase of tangible flxed assets - (10,067)
Net cash provided by/(used in) investing activities 2,546
Net increase in cash and cash equivalents in the
reporting period 62,624
Cash and cash equivalents at beginning of the year 360,398
Cash and cash equivalents at end of the year . 423,022

2020

105
11,183
(11,707)

74,483
127,924

202,407

(419)

201,088

158,410

360,398
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POPPY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

13

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistentiy),
judgements and key sources of estimation ungertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the
UK and Republic of Ireland {FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and 'Republic of Ireland (FRS 102) (Charitiss SORP (FRS 102}},
the Acadamies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Poppy Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern .

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to svents or conditions that may cast significant doubt on the ability of the chatitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
academy trust has adequate resources to continue In operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern. Thus
they continue to adopt the going concern basis of accounting in preparing the accounts.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the ameunt can be measured reliably.

Grants :

Grants are included in the statement of financial activities on a receivable basis. The balance of income
recelved for spacific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entittement occurs before Income
is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it Is
receivable, and any abatement in respect of the petiod is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the -asset on which
they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial acfivities in the period.in which it is receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations _
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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POPPY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.4

1.5

Accounting policies ' {Continued)

Other income
Other income, including the hire of facilities, is recognised in the pericd it is receivable and fo the extent
the academy trust has provided the goods or services.

Donated fixed agsets

Donated fixed assets are measured at fair value unless it Is impractical to measure this reliably, in which
case the cost of the item to the donar is used. The gain is recognised as income from donations and a
corresponding amount is incfuded in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure -

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which confribute to more than one activity
and support costs which are not atfributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset’s use.

~ All resources expended are inclusive of irrecoverable VAT.

Expenditurs on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £2,000 ¢or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciaticn and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credifed to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assets Is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged fo the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset an a straight-line basis over its expected useful life, as fellows:

Freehold buildings 42 years straight line
Computer equipment 3 years siraight line
Fixtures, fittings & equipment 5 years straight line
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POPPY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. lmpairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy ftrust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial asgets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Finangial liabilities
Trade creditors, accruals and ather creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed o be a financial liability, as the cash settflement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy frust are provided by the Teachers' Pension Scheme
{TPS') and the Local Government Pension Scheme {'LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and confributions are calculated sc as to spread the cost of pensions
over employees' working lives with the academy trust in such a way that the pension cost is a substantially .
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a projected unit method. The TPS is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequently,
the TPS Is treated as a defined contribution. scheme for accounting purposes and the contributions are
recognised in the period to which they relate.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.11

Accounting policies {Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to net income or expenditure are the current service costs and
the costs of scheme introductions, benefit changes, seftlements and curtailments. They are included as
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the pericd by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards mesting any of the
charitable objects of the academy trust at the discretion of the Trustees.

Restricted ‘fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical acéounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The depreciation charged on tangible fixed assets other than freehold land is carried out over the expected
useful life of the asset as estimated by the trustees of the academy. The useful life of freehold buildings of
42 years is based on the expected life estimation from the valuation of land and buildings on conversion.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

2

Critical accounting estimates and areas of judgement © {Continued)

Critical assumptions for LGPS

The present value of the Local Government Pension Scheme definad banefit liability depends on a number
of factors that are determined on an actuarial.basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 31, will impact the carrying amount of the pension liability.
Furthermore, a roll forward approach which projects resulis from the latest full actuarial valuation performed
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the rolf forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

For 2020-21 there have been some specific issues which have impacted on the actuarial assumptions and
closing pension schems liability of all LGPS employers:

(1) The "McCloud/Sargeant judgement”. This relates to legal rulings regarding age discrimination arising
from public sector pension schaeme transitional arrangements. Actuarial evidence suggested that the impact
of making an allowance for this judgement would be material, and so the academy trust asked the actuary
to make an allowance in the figures.

In order to quantify the constructive obligation the actuary has made calculations using an approximate
approach. One critical assumption under this method is that salaries will increase at least CPI plus 1.5%.
Further, the approximate approach does not take into account the specific age profile of the employer's
pension scheme members.

(2) Guaranteed Minimum Pension (GMP). GMP is a portion of pension that was accrued by individuals
who were contracted out of the State Second Pension between 6 April 1978 and 6 April 1897, In October
2018 the High Court ruled in the Lloyds Bank case that equalisation for the effect of unequal GMPs
between genders is required. As a result of an on-going debate on how this impacts on public service
pension schemas, there has been national debate about the point at which a past service cost is triggered.
Briefing notes provided by the actuary have indicated that a 'trigger event' is yet to occur for the LGPS and
50 no allowance has been made for GMP in the LGPS liability included within these financiai statements. it
is, in any case, considered likely that any impact would be immaterial.

(3} Discount rates, There has been a change in financial assumptions over the period, including the
discount rate. The discount rate has been reduced significantly which has resulted is a less positive
halance sheet position than if the discount rate at the start of the period had been used. The impact comes
through as part of the actuarial movement shown on Statement of Financial Activities.

(4) Mortality assumptions. Details of the changes in mortality assumptions are shown in note 21. The
actuary calculations use a model prepared by the Continucus Mortality Investigation (CMI) which is
updated on an annual basis, incorporating the latest mortality data in the national population. This year the
mortality assumptions use an updated CMI madel which now anticipates a significant reductlion in projected
life expectancies. The lower life expectancy assumptions result in a more positive balance sheet position
than if the mortality rates at the start of the period had been used, and the impact comes through as part of
the actuarial movement shown on Statement of Financial Activities. .

Critica! areas of judgement

The Trustees do not believe there are any areas of judgement that have a significant effect on amounts
recognised in the financial statements, apart from those involving estimation and assumptions as disclosed
above in Critical accounting estimates and assumptions.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

3

Donations and capital grants

Private sponsorship
Capital grants
Other donations

Funding for the academy trust's educational operations

DfE ! ESFA grants
General annual grant (GAG)
Other DfE / ESFA grants

Other government grants
Local authority grants
Other government income

Other funds
Other incoming resources

Exceptional Goverment Funding

Coronavirus Job Retention Scheme grant
Other Coronavirus funding

Total funding

Unrestricted Restricted Total Tofal
funds funds 2021 2020
£ £ £ £

- 10,679 10,679 8,296

- 12,566 12,566 11,183
3,998 - 3,909 -
3,998 23,245 27,244 20,479
Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £

- 1,680,477 1,580,477 997,149

- 301,116 301,146 187,212

- 1,881,693 1,881,593 1,184,361

- 180,210 180,210 -

- - - 25,004

- 180,210 180,210 25,004
42,793 23,020 65,813 100,035
- 1,743 1,743 2,882

- - - 4,729

- 1,743 1,743 7,611
42,793 2,086,566 2,129,358 1,317,011

The academy trust has been eligible to claim additional funding in year from government suppert schemes

in response to the coronavirus outbreak.

+ The academy furloughed some of its breakfast club and catering staff under the government’s
CJRS. The funding received of £1,743 relates to staff costs in respect of 3 staff which are included

within note 9 below as appropriate.
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5 Other trading activities

Unrestricted  Restricted Total Total
funds funds 2021 2020
£ £ £ E
Music tuition (140} - (140) 14,385
Other income 50,573 36,274 86,847 21,687
50,433 36,274 86,707 36,072
6 Investment income
Unrestricted  Resfricted Total Total
funds funds 2021 2020
£ £ £ £
Shiort term deposits 47 - 47 105
7 Expenditure
~ Non Pay Expenditure Total Total
Staff costs Premises Other 2021 2020
£ £ £ £ £
Expenditure on raising funds
- Direct costs 24,595 - 12,840 37.535 22,931
Academy's educational operations .
- Direct costs 1,486,352 60,133 94,927 1,621,412 994,012
- Allocated support costs 309,300 119,463 272,369 701,132 436,862
1,800,247 179,596 380,236 2,360,079 1,453,805
Net income/{expenditure) for the vear includes: 2021 2020
£ £
Fess payable to auditor for:
- Audit 10,000 10,000
- Other services 1,000 1,000
Depreciation of tangible fixed assets ) 70,745 65,875
Net interest on defined benefit pension liability 12,000 7,000
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Charitable activities

Direct costs
Educational operations
Support costs
Educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Other suppart costs
Governance costs

Unrestricted

Restricted Total Total

funds funds 2021 2020
£ £ £ £
1,422 1,619,990 1,621412 994,012
42,944 658,188 701,132 436,862
44 366 2,278,178 2,322,544 1,430,874
2021 2020

£ £

309,300 193,633

10,612 9,881

5,089 3,302

119,843 77,728

225,657 101,802

30,931 50,516

701,132 436,862

Governance costs are expenses relating to the strategic management and administration of the academy.
These include audit and accountancy fees, clerking, legal fees, governor and trustee training and other

professional services.
Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Sta.ff costs
Agency staff costs

Staff development and other staff costs

Total staff expenditure

2021 2020

£ £
1,251,246 653,427
102,346 44,051
389,037 210,794
1,742,629 908,272
49,487 146,938
8,131 5,743
1,800,247 1,060,953
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Staff (Continued)

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2021 2020
Number Numbher
Teachers ' 20 13
Administration and support 40 25
Management 7 6
67 44

The number of persons employed, expressed'as a full time equivalent, was as follows: .
2021 2020
Number Number

Teachers 15
Administration and support ) 19 11
Management L o T < D 5
39 25

Higher paid staff .
The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:

2021 2020
Number Number
£70,001 - £80,000 . 1 -

Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senior management
team as listed on page 1. The total amount of employes benefits (including employer pension
contributions) received by key management personnel for their services to the academy ftrust was
£360,508 (2020: £113,528). ‘

No Trustee has received any remuneration or benefits from the Trust.
Trustees' remuneration and expenses

In the previous vear, one or more of the Trustees was paid remuneration or received other henefits from an
employment with the academy trust. :

AAharon (Executive Head and Trustee - resigned as Trustee on 14 July 2020)

The value of remuneration and other benefits in respect of their duties as a trustee was £nil (2020: £2,858)
and £nil (2020: £677) for salary and pension contributions respectively.

During the period ended 31 August 2021, no expenses were reimbursed in respect of thelr duties as a
trustee (2020: £167) .
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12

13

Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, etrors or omissions occurring whilst on
academy ftrust business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees
and officers indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

" Freehold Computer Fixtures, Total
buildings equipment fittings &
equipment
£ £ £ £
. Cost
At 1 September 2020 2,831,160 101,368 115,423 3,047,951
Additions ‘ - 7,622 2,445 10,067
At 31 August 2021 2,831,160 108,290 117,868 3,058,018
Debreciation
At 1 September 2020 164,603 75,297 57,145 287,045
Charge for the year © 30,513 20,357 19,875 70,745
At 31 August 2021 ‘ 195,116 95,654 77,020 367,790
Net book value
Al 31 August 2021 2,636,044 13,336 40,848 2,690,228
At 31 August 2020 2,666,557 26,071 58,278 2,750,908
Debtors
' 2021 2020
£ £
VAT recoverable 33,458 15,533
Other debtors 42,560 72,283
Prepayments and accrued income 49,972 58,700
125,088 146,516
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14 Creditors: amounts falling due within cne year

Trade creditors

Other taxation and social security
Other creditors

Deferred income

15 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2020
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2021

Included in deferred income are balances relatad to pupil dinner money, donations and rates relief.

2021

2020
£ £
20,434 . 43,364
57,629 47 851
34,463 29,715
47,870 47,326
180,396 168,256
2021 2020

£ £
47,870 47,326
47,326 18,163
(47,326) (18,163)
47,870 - 47,326
47,870 47,326
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Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capital grants

Total restricted funds

Unrestricted fuﬁds
Ganeral funds
Gratuities

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 2021

£ £ £ £ £

- 1,680,477 (1,580,477) - -

- 302,859 (302,859) - -

- 180,210 (180,210) - -

325,919 69,973 (37,887) - 358,005
{625,000) - (106,000) (214,000) (945,000)
(299,081) 2,133,519 (2,207,433) (214,000) (586,995}
2,755,513 12,566 (70,745) - 2,697,334
2,456,432 2,146,085  (2,278,178) {214,000) 2,110,339
8,132 97,272 (81,425) - 23,979
- - (476) - (4786)

8,132 97,272 (81,901) - 23,503
2,464,564 2,243,357  (2,360,079) (214,000) 2,133,842
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Funds {Continued)

The specific purposes for which the funds are.to be applied are as foliows:

General Annual Grant
The General Annual Grant (GAG) must be used for the normal running costs of the academy. Under the

funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount
of GAG that it could carry forward at 31 August 2021.

Other DfE / EFA grants .
This represents other funding for various purposes including pupil premium, sparts funding, training and
other pupil related activities.

Other government grants
This represents funding received from local government for various specific purposes including special
aducational needs children and education other than at school.

Other restricted funds
The other restricted funds relate fo various school and educational activities which are not funded by the

General Annual Grant.

Pensions Reserve
The defined benefit pension scheme relates to the pension deficit arising on the LGPS pension scheme.

Restricted fixed asset fund
The restricted fund asset fund was funded predominanily by the funds inherited on conversion to an
academy from the local authority following the transfer of the land and buildings.
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Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DIE / ESFA grants
Other government grants
Other restricted funds
Pensicon reserve

Restricted fixed asset funds
Transfer on conversion
DfE group capital grants

Total restricted funds

Unrestricted funds
General funds
Gratuities

Total funds

Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

Fair Field Junior Schoal

StJohn's Church of England [nfant and Nursery Schaol |

Total before fixed assets fund and pension reserve

Restricted fixed asset fund
Pension reserve

Total funds

{Continued)

Balance at Gains, Balance at
1 September losses and - 31 August
2019 Income Expenditure transfers 2020

£ e £ £ £

- 997,149 {996,900) - 249

- 190,094 {190,094) - -

- 29,733 (29,733) - -

147,641 193,273 (10,112) (5,132) 325,870
(360,000) (154,000) (61,000) {50,000) {625,000)
(212,359) 1,256,249 (1,287,839) (65,132) {299,081)

- 35,627 - - 35,627
2,769,446 11,183 (65,875) 5,132 2,710,886
2,769,446 46,810 (65,875) 5,132 2,755,513
2,557,087 1,303,059 (1,353,714} (80,000) 2,456,432
10,711 97,512 {99,393) - 8,830

- - (698) - (698)

10,711 97,512 (100,021) - 8,132

2,567,798 1,400,571 (1,453,805) (50,000) 2,464,564
2021 2020

£ £

190,254 158,455

191,254 175,596

381,508 334,051

2,697,334 2,755,513
(945,000) (625,000)

2,133,842 2,464 564
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Funds

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Fair Field Junior Schoal
St John's Church of Engfand Infant and
Nursery Schoal

Analysis of net assets between funds

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Defined benefit pension liability

Total net assets

Fund bhalances at 31 August 2020 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Defined benefit pension liability

Total net assets

(Continued)

Teaching and Other support  Educational  Other costs Total
educational staff costs supplies excluding
support staff depreclation

£ £ £ £ £

745,424 123,023 95,251 161,393 1,125,091

720,927 116,872 41,821 178,621 1',b58,241

1,466,351 239,895 137,072 340,014 2,183,332

Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 2,690,228 2,690,228

23,503 518,401 7,106 549,010

- (160,396) - (160,398)

- {945,000) - (645,000)

23,503 (586,995} 2,697,334 2,133,842

Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 2,750,906 2,750,906

8,132 494,175 4,607 506,914

- (168,256) - (168,256)

- {625,000) - (625,000)

8,132 (299,081) 2,755,513 2,464,564
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Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by the Local Pensions Partnership. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period endad 31 March 2016 and of the LGPS to the
period ended 31 March 2019.

Contributions amounting to £32,554 (2020: £29,942) were payable to the schemes at 31 August 2021 and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academ:es All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes confributions, as a
percentage of salary - these confributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published .by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016, The valuation report was published by the Department for Education on 5 March 2019.

The key elemeants of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and noticnal assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

+ the SCAPE rate, set by HMT, is used to determine the noficnal investment return. The current
SCAPE rate is 2.4% above the rate of CPl. assumed real rate of return is 2.4% In excess of prices
and 2% in excess of earnings. The raie of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The pension costs paid to the TPS in the periad amounted to £200,529 (2020: £100,233).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its confributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the schame.
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Pension and similar obligations (Continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below, The agreed contribution rates for future years are
9.5-12.5% for employees and 22.65% for employers.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2021 2020

£ £
Employer's contributions 94,000 51,000
Employees' contributions . . 23,000 12,000
Total contributions 117,000 63,000
Principal actuarial assumptions 2021 2020

% %
Rate of increase in salaries 3.3 2.6
Rate of increase for pensions in paymentfinflation 2.9 2.2
Discount rate for scheme liabilities 1.65 1.7

The current mortality assumptions include sufficient allowance for future impravements in_mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
- Males _ 221 S 219
- Females 24.5 241
Retiring in 20 years
- Males 23,2 22.8
- Females 26.2 25.5

-4 -



POPPY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021
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The academy trust's share of the assets in the scheme

Ecjuities
Bonds
Property
Other assets

Total market value of asssfs

The actual return on scheme assets was £112,000 (2020: £29,000).

Amount recognised in the Statement of Financial Activities

Current service cost
Interest income
Interest cost

Total operating charge
Changes in the present value of defined benefit obligations

At 1 September 2020
Current service cost
Interast cost

Employee contributions
Actuarial loss

Benefits paid

At 31 August 2021

(Continued)
2021 2020
Fair value Fair value
£ £
537,950 418,700
294,350 276,500
111,650 71,100
71,050 23,700
1,015,000 700,000
2021 2020
£ £
188,000 105,000
{14,000) (10,000)
26,000 17,000
200,000 112,000
2021
£
1,415,000
188,000
26,000
23,000
312,000
{4,000)

1,960,000
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20

Pension and similar obligations (Continued)

Changes in the fair value of the academy trust's share of scheme assets

2021
£
At 1 September 2020 790,000
Interest income 14,000
Actuarial gain ' 98,000
Employsr contributions ’ 94,000
Employee contributions 23,000
Benefits paid {4,000)
At 31 August 2021 1,015,000
Reconciliation of net expenditure to net cash flows from operating activities
2021 2020
£ £
Net expenditure for the reporting period ’ (116,722) (53,234)
Adjusted for:
Net surplus on conversion to academy - (26,904)
Capital grants from DfE/ESFA and other capital income (12,566) (11,183)
Investment income receivable 47) {105)
Defined benefit pension costs less contributions payable 94,000 54,000
Defined benefit pension net finance cost 12,000 7,000
Depraciation of tangible fixed assets 70,745 65,875
Decrease/(increase) in debtors _ 20,528 (68,804)
(Decrease)/increase in creditors (7,860) 90,585
Stacks, debtors and creditors transferred on conversion - 17,353
Net cash (used in} / generated by operating activities 60,078 74,483

Analysis of changes in net funds
1 September Cash flows 31 August

2020 - 2021
E £ £
Cash 360,398 62,624 423,022
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23

Long-term commitmehts, including operating leases

At 31 August 2021 the tetal of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2021 2020

£ £

Amounts due within one year 893 1,067
Amounts due in two to flve years 3,272 -
4,185 1,067

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the trustees or members of the academy trust have an interest. All transactions involving such
organisations are conducted at arm's length and in accordance with the academy trust's financial
regulations and normal procurement procedures. The following related party transaction took place in the
period of account.

During the year the frust received hiring income of £2,064 (2020: £1,401) from Cherished Kids Lid, a
company related by virtue of R Chotal, an employee of the Trust, being a director and shareholder. During
the year the trust funded sessions at Cherished Kids for a small number of PPG pupils at a cost of £215
(2020: £400).

In entering into these fransactions, the academy frust has complied with the requirements of the
Academies Financial Handbook 2020,

Members® liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up whilte he or she is a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member.
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